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1. Diminishing attractiveness of a career at sea, coupled with rising man-berth ratios and 
continued fleet growth will lead to the highest shortfall of officers to crew the world’s 
merchant fleet in over a decade by 2026, with important implications for both hiring and 
future manning cost inflation, according to the latest Manning Annual Review and Forecast report 
published by global shipping consultancy Drewry. 

 

2. In accordance with the annual report & looking ahead to 2026 the supply / demand 
gap is expected to widen to a deficit equating to over 5% of the global officer pool and the highest 
level since 2013. According to Drewry the principal reason for this is the slowdown in officer supply 
as the attractiveness of a career at sea is diminishing. In the five years to 2016 the supply of 
seafarers available to crew the global merchant fleet was growing at an average annual rate of 
2.7%, according to Drewry estimates. However, over the last five years this growth rate has 

shrunk to just 0.5% annually.  
 
3. Despite these trends, underlying aggregate manning costs, excluding the impact 

of Covid-19, are expected to rise moderately in 2021, according to the same Drewry estimates, 
increasing just 0.4% over the year, a similar pace to last year. Looking further ahead, tightening 
labour market conditions and better affordability will drive up crewing costs, but increases will 
remain below the prevailing rate of consumer price inflation.  

 
4. Maritime Activities Consultants S.A. will continue to closely monitor various 

fluctuations of the supply and demand of certified seafarers and provide to International Registers 
and individual manning agents and clients the most suitable solutions tailored on individual 



requirements for securing competitive vessel manning choices with appropriate trained and 
certified seafarers, as per IMO STCW ‘78, as amended Convention.   
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